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1. Welcome Letter 
 
Welcome to Team Carolina! We’re thrilled to have you join us for a season filled with growth, 
teamwork, and competitive play. At The Hoop Lab, we are committed to helping players develop 
their skills, build character, and prepare for success both on and off the court. 
 
We look forward to working with each of you to make this an unforgettable experience. 
 
Sincerely, 
John Williams 
Program Director 
 
 
--- 
 
2. Mission Statement 
 
Our mission is to develop student-athletes into confident, skilled, and disciplined players both on 
and off the court, emphasizing teamwork, sportsmanship, and individual growth. 
 
 
--- 
 
3. Team Philosophy and Goals 
 
Philosophy: Focus on developing fundamentals, promoting sportsmanship, and fostering a 
positive team environment. 
 
Goals: 
 
Improve individual and team skills. 
 
Build understanding of the game. 
 
Prepare players for collegiate-level opportunities. 
 



 
 
 
--- 
 
4. Code of Conduct 
 
Players: 
 
Show respect to coaches, teammates, opponents, and officials. 
 
Be on time and prepared for practices and games. 
 
Represent the team with integrity and sportsmanship. 
 
 
Parents: 
 
Support players and coaches positively. 
 
Avoid sideline coaching or disruptive behavior. 
 
Communicate respectfully with staff and other parents. 
 
 
 
--- 
 
5. Attendance and Commitment 
 
Practices: Attendance at practices is mandatory unless previously communicated. Boys practice 
on Mondays, Wednesdays, and Saturdays, while girls practice on Tuesdays, Thursdays, and 
Saturdays. 
 
Games: Players must prioritize scheduled games and tournaments. 
 
 
 
--- 
 
6. Practice and Game Schedules 
 
March Workouts, Practices, and Skill Sessions: 
 



Youth Classes: 5:00 PM - 6:00 PM 
 
Middle School: 6:00 PM - 7:30 PM 
 
High School: 7:30 PM - 9:00 PM 
 
 
Boys' Practices: Mondays, Wednesdays, and Saturdays. 
Girls' Practices: Tuesdays, Thursdays, and Saturdays. 
 
Players should arrive 10–15 minutes early, ready to start. 
 
Tournament Schedule 
Here’s the complete and final tournament schedule for all groups: Middle School Boys, Middle 
School Girls, High School Boys, and High School Girls: 
 
 
Middle School Boys 
 
March 2025 
 
March 29: HoopLab 3v3 Classic Session 1 
 
Location: Asheville, North Carolina 
 
Details: Fast-paced 3v3 competition designed for skill development. 
 
 
 
April 2025 
 
April 12: 704 Showdown 
 
Location: Charlotte, North Carolina 
 
Details: Competitive tournament featuring teams from across the region. 
 
 
April 26: Basketball in the Ville 
 
Location: Greenville, South Carolina 
 
Details: Competitive multi-divisional tournament with media coverage and a 3-game guarantee. 
 



 
 
 
--- 
 
May 2025 
 
May 3–4: Teammate SC National Qualifier 
 
Location: Greenville, South Carolina 
 
Details: National qualifier offering a 3-game guarantee. 
 
 
May 17: Tiger Tussle 
 
Location: Rosman, North Carolina 
 
Details: Multi-game guarantee tournament for regional teams. 
 
 
May 31: HoopLab 3v3 Classic Session 2 
 
Location: Asheville, North Carolina 
 
Details: Second session of the fast-paced 3v3 competition. 
 
 
 
 
--- 
 
Middle School Girls 
 
March 2025 
 
March 29: HoopLab 3v3 Classic Session 1 
 
Location: Asheville, North Carolina 
 
Details: 3v3 tournament aimed at developing skills and team play. 
 
 
 



April 2025 
 
April 12: LBI Session 2 
 
Location: Greenville, South Carolina 
 
Details: Exposure-focused event designed for high-level competition. 
 
April 26: Basketball in the Ville 
 
Location: Greenville, South Carolina 
 
Details: Competitive event featuring media coverage and multiple games with a 3-game 
guarantee. 
 
 
 
 
--- 
 
May 2025 
 
May 3–4: Teammate SC National Qualifier 
 
Location: Greenville, South Carolina 
 
Details: Regional tournament for middle school teams to compete for national qualification. 
 
 
May 17: Tiger Tussle 
 
Location: Rosman, North Carolina 
 
Details: Competitive multi-game guarantee tournament. 
 
 
May 31: HoopLab 3v3 Classic Session 2 
 
Location: Asheville, North Carolina 
 
Details: Second session of the fast-paced 3v3 competition. 
 
 
 



 
--- 
 
High School Boys 
 
March 2025 
 
March 29: HoopLab 3v3 Classic Session 1 
 
Location: Asheville, North Carolina 
 
Details: 3v3 tournament for skill enhancement and competitive play. 
 
 
 
April 2025 
 
April 12: 704 Showdown 
 
Location: Charlotte, North Carolina 
 
Details: Competitive event attracting top high school teams from the region. 
 
 
April 26: Basketball in the Ville 
 
Location: Greenville, South Carolina 
 
Details: Competitive tournament featuring media coverage and a 3-game guarantee. 
 
 
April 26: Big Shots Carolina Live (Optional, Based on Talent Evaluation) 
 
Location: Charlotte, North Carolina 
 
Details: High-level exposure tournament organized by Big Shots, featuring competitive 
matchups and recruiting opportunities. 
 
 
 
 
--- 
 
May 2025 



 
May 3–4: Teammate SC National Qualifier 
 
Location: Greenville, South Carolina 
 
Details: National qualification event for high school teams. 
 
 
May 17–18: Big Shots Live 
 
Location: Rock Hill, South Carolina 
 
Details: Elite exposure event for high school boys attracting top scouts and recruiters. 
 
 
May 31: HoopLab 3v3 Classic Session 2 
 
Location: Asheville, North Carolina 
 
Details: Second session of the fast-paced 3v3 competition. 
 
 
 
 
--- 
 
High School Girls 
 
March 2025 
 
March 29: HoopLab 3v3 Classic Session 1 
 
Location: Asheville, North Carolina 
 
Details: Small-team tournament designed to emphasize quick play and ball control. 
 
 
 
April 2025 
 
April 12: LBI Session 2 
 
Location: Greenville, South Carolina 
 



Details: Exposure-focused event designed for high-level competition. 
 
 
April 25–27: Apache Memorial 
 
Location: Raleigh, North Carolina 
 
Details: Premier tournament attracting top talent and scouts. 
 
 
 
 
--- 
 
May 2025 
 
May 3: Carolina Showcase 
 
Location: Charlotte, North Carolina 
 
Details: Competitive one-day event for high school teams. 
 
 
May 3–4: Teammate SC National Qualifier 
 
Location: Greenville, South Carolina 
 
Details: National qualifier with a 3-game guarantee. 
 
 
May 16–18: Beast of the East 
 
Location: Greensboro, North Carolina 
 
Details: Showcase featuring competitive teams from across the East Coast. 
 
 
May 31: HoopLab 3v3 Classic Session 2 
 
Location: Asheville, North Carolina 
 
Details: Second session of the fast-paced 3v3 competition. 
 
 



 
 
--- 
 
Key Notes 
 
Each group has a full slate of events providing competitive, developmental, and exposure 
opportunities. 
 
 
7. Team Fees and Payments 
 
Base Tuition: $125/month (includes clinics, specialized classes, and online programs). 
 
Tournament Fees: $300 per season. 
 
Uniforms: $60–$80 (one-time fee). 
 
 
Payments can be made online or in person. Late payments may result in limited participation. 
 
 
--- 
 
8. Uniforms and Equipment 
 
Players must purchase and maintain their uniforms. 
 
Bring proper basketball shoes, water bottles, and other gear to every practice and game. 
 
 
 
--- 
 
9. Parent Expectations 
 
Encourage your child’s participation and growth. 
 
Help reinforce attendance and commitment. 
 
Support the team by volunteering or helping with logistics when needed. 
 
 
 



--- 
 
10. Collegiate Recruiting Advisory 
 
Team Carolina provides guidance for players aspiring to play at the collegiate level, including: 
 
Evaluating player skill levels. 
 
Advising on contacting college coaches. 
 
Tips for creating highlight reels and participating in showcases. 
 
 
 
--- 
 
11. Health and Safety Guidelines 
 
Players should report any injuries immediately. 
 
Follow all team protocols to ensure a safe environment. 
 
Bring water and stay hydrated during practices and games. 
 
 
 
--- 
 
12. Communication Policy 
 
Primary Channel: GroupMe (for updates, schedules, and announcements). 
 
Additional contact: Coaches’ emails and phone numbers (provided during orientation). 
 
 
Parents and players are encouraged to check messages regularly for updates. 
 
 
--- 
 
13. Frequently Asked Questions (FAQs) 
 
Q1: What is the attendance policy for practices and games? 



A: Attendance is mandatory unless communicated in advance. Boys practice on Mondays, 
Wednesdays, and Saturdays, and girls practice on Tuesdays, Thursdays, and Saturdays. 
 
Q2: What happens if a player misses practice? 
A: Players must notify their coach ahead of time if they will miss practice. Excessive absences 
may impact playing time. 
 
Q3: What is included in the monthly base tuition of $125? 
A: The base tuition includes access to clinics, specialized classes, online programs, and 
recruiting advisory. 
 
Q4: Are uniforms included in the team fees? 
A: Uniforms are a separate one-time cost of $60–$80. 
 
Q5: How are tournament fees handled? 
A: Tournament fees are $300 per season and cover player entry and participation in scheduled 
tournaments. 
 
Q6: What should players bring to practices and games? 
A: Players should bring basketball shoes, water bottles, and any necessary equipment. 
Uniforms are required for games. 
 
Q7: How do I contact the coach or staff? 
A: GroupMe is the primary communication channel. Coaches’ emails and phone numbers are 
also available. 
 
Q8: Are parents allowed to attend practices? 
A: Parents are welcome but should avoid distractions during practices. 
 
Q9: How does Team Carolina assist with college recruiting? 
A: The program offers evaluations, guidance on contacting college programs, and highlight reel 
tips. 
 
Q10: Can players join mid-season? 
A: Mid-season enrollment depends on roster availability. Contact the program director for 
details. 
 
Q11: Are scholarships or financial aid options available? 
A: Limited financial aid options are available. Inquire with staff for more details. 
 
Q12: What is the refund policy? 
A: Refunds are only provided in certain circumstances, such as prolonged injury. Requests must 
be submitted in writing. 
 



 
 


